Management Skills
Assess Your Management Skills
Click here http://psychologytoday.tests.psychtests.com/take_test.php?idRegTest=3208 to access the Management Skills Tests.  Copy and paste your test and scores into a separate word document (separating each test with a page break).   Now, continue to the remainder of the assessment below.  You can answer all questions in the same word document.  
Assessment 
Access the web sites of Procter and Gamble and Sears. (Another link to find Sears information - click here.) Then answer the following questions:
1. Can you determine the goals of each organization based on the information available at its web site? If so, what are the goals?
2. Based on Porter’s generic strategies, how would you describe each organization’s strategy?
Internet Exercise
The US government, including the President, legislators, and the departments of the executive branch, are responsible for planning the future of one of the world’s most powerful countries. Annually, the US President prepares a budget, which acts as a "blueprint" for the upcoming years, describing national goals and the funds which will be committed to help meet those goals. Look at Barack Obama's Education Budget. In particular, note the President’s Message, which communicates Obama’s major goals for the country. After viewing the web site, answer the following questions:
1. President Obama’s message discusses issues facing the country. What are some of the issues discussed? How will some of the issues be fixed?
2. In what ways is the President’s budget similar to goals set by corporations? In what ways is it different?
3. [bookmark: _GoBack]After the President develops the national budget proposal, Congress must vote to accept or reject it. In what ways does this process create obstacles to effective planning and decision making? In what ways does this process increase effectiveness?

